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LAKE FORK HEALTH SERVICE DIS11RICT 
BOARD 0 1F DIRECTORS- REGULAR MONTHLY MEETING 

Today's Date is Tuesday, August 23, 2022. 
L Tne uegulair flil(i)lil1\11lly meeting of the Lake Fork Health Service District was called to order by Lynn McNitrt:at 
8:34 a.m. 

!!!LJtoU Cail]:: En alt!telrdamce were board members Lynn McNitt , Katie Elkins, Jerty Johnson and Hector Gomez. 
Also present were Rachel Moore, Nancy Chambers, Robert Downs, William Gattis, Jess Whiddon, Jim 
.Hunsfo:ker, Berni e Krystyniak artd Jordan Kaminski. Malinda McDonald is the recording secretary .. 

BoaYdJ o,fi Dfrecton~ 

:Fnsident:: ILym McNitt 
Vice-President= Jerry Johnson 
Seciretary:. Hector Gomez 
Tlieasurru .. Katie Elkins 
Board Memiber: 

ID .. Wo,rksftop 

A. ILetter o,f'inite-01t from Jordan Kaminski- The board feels that with Jordan ' s commitment to tlhe 
C©mililU1ill1Jty alild his. Iaw enforcement background he is a welcome fit to ~he board. 

B. Exec11titve Director Report-

1. 2023 Budget Review- Katie and Rachel have been going thru the budget line by line. They have 
taken 2021 and YTD 2022 numbers and compared what has been spent historically and adjusted 
taking inflation in to consideration. Unfortunately we are very out of date with our technology, 
which will be reflected in the budget. Jim Hunsicker is going to get numbers together for a phase I 
technology update. The EOC and Endowment Fund will possibly be able to contribute to this effort. 
John Quigley has requested a necessary upgrade to dental equipment in the amount of $4209.00. 
The Endowment Fund is willing to match funds to cover the equipment upgrade. 

2. Business Development-

3. Community Relations- Health Fair is September 24, 2022. The company is 1in the process 10f 
cnairugmg names and the new branding will be available for advertising purposes September 6 th. 

4. Ji>'elisonnel\.. 
ai. Upd me on PA/NP position: Sherry Huisman reached out to someone to Mike Schell, who 

thell\ directed her to Lynn to discuss coming back to LCAMC because (jhey are dlosing itihe 
practice where she had been working in Gunnison. She has signed her oontrnot and 'She wil1 
begin working full time the first week of October. 

b. Jim Hunsicker- Network Specialist Report: he will be able to submit a secur1ity assessment; 
his preliminary estimate for the IT upgrades is$25 ,000 not Including his time, he can lb11eak 
things down into phases determined by critical needs . 

c. Review F AMLI memo & participation from staff: Rachel will present more 1informa:tlion tto 
the staff at the September staff meeting so they can make an informed decision as ito 



whe1her they are interested or not; at this time, Rachel has not heard from most of itihe starflfiif 
they are inte'rested 

d. Safety/Security Update: Peak Security (current security system) did not get back 1n tt:oudb 
with Rachel. Stone Security did a walk through assessment. They are delayed m ge:litiimg 
thei1r quote to Rachel due to one of their vendors . . . supply chain issues. Tlhey will be p1!1tttling 
Rachel in touch with store font designers to discuss the reception desk area security. 

e. Discuss Policy and Procedures review: 
i. ORGANIZATION AL Policies 1-1 3 

ii. Job Descriptions 
Medicare requires a review of policies and procedures be done E1Very other year. The board 
agrees they would prefer to go through this process annually. 

5. SDA Manual Review- 2022 SDA Manuals are in. Let me know if you need one printed ror :y01!lr 
binder. 

C. Board Me111be'Fs Report-
a. Lynn 

b. Jerry 

c. Katie 
d. He<etor 

D. Med'icall Dfredor Report-

E. Dental Director- Dr. Quigley had made prior commitments before we changed the date of the meeting 
and! zs unable to attend today 

aJ. 90 Day Review with the BOD needs to be scheduled. 
b. Equipment Update: Referring to the Benco Quote- ' I would say it's a mandatory upgrade in 

essential equipment to provide the best quality of care I can offer' 
Dr. Quigley also shared: 'The other essential upgrade would be to purchase an implant 
restoration kit (Salvin brand has one for around $750). This would allow our office to complete 
implant restorations, instead of referring this valuable service out I also realize the computers in 
dental are a constant issue. If Jen wasn't a computer whiz hers~lf, we'd be unable to work 
frequently. Although not really a "dental" equipment upgrade, my hope is the Board would 
discuss this.' 

F. StrategiC' Planning Update-

a. Workshop update: Bernie Krystyniak met with Welborn & Associates on fine til!fillnganagen-<!la 
for the first 2 days of workshop. Janis is working on the agenda for the 3ra day, Bernie Wii.Ia !keep 
Racftell a"lld Jerry posted. Bernie would like to build in a fo llow-up in the spri1ng to iensme tt!hat 
there is follow through with all of this planning. 

b. Heallth Fair: the health fair is scheduled for September 24111 through 9HealtJh3t65 &om 8:0(i)A
t2.:00P; the clinic will be closed afterward; Rachel is coordinating volunteers for the ev-ent. 

G. Arny other items-
a Updame "n Snow Mitigation work: Mike said the work should cost around $7,500- $a 0,000.; ad iis 

strln runniing in Silver World 

IV MIE'ETIN G-

~., <Considel" any updates to and appro\lals of_the meeting_ agenda. Remove agenda items C, ID arndl iH. 



Mot'fon :: Jierry Johnson 
Second:: Kaltiiie Elkins 
Vote:: AEI v0te yes. 
Motion:. Motion carried. 

B-., Consider motion. to add Jordan Kaminski as a board member. 
Mo,tion :: Kami:e Elkins 
Second: Hector Gomez 
Vote:: AH vote yes. 
Motion :: Motr0n ca'rried. 

£:,. C011sid1er &BBFW<'&I af F, ..... MLI eaFtieieatian 
Motion:: 
Second:' 
Vote:
Motion 

!b Coosider &f!f!FfP/&l 0f seeurit)' uedates. 
Motion:' 
Second .. 
Vote:, 
Motion 

EL Consider approval of Organizational Policy revisions. Approved with revisions, 
Motion:: Hector Gomez 
Second:. Jieny Johnson 
Vote:: All vote yes. 
Motion :: Motion carried. 

F., Consider approval of Job Descriptions revisions. Approved with revisions 
Motion :: Katie Elkins 
Second: Jeny Johnson 
Vote: All vote yes. 
Mo.tfon :: Motion carried. 

~ Consider approval of Benco Dental quote to upgrade dental equipment. Approved witJh Radhe1 
requestimg mamching funds from the Endowment Fund. 
Motion :' Jierry Johnson 
Second :. Hector Gomez 
Vote:: AVI v0te yes. 
Motion:, Motfon carried. 

R-- C&us:ffl!er ae1n·avel of Minutes fF0m PFi0F haaFd meetings 07/2,/2022: 
Motion :: 
Second:' 
Vote :-
Mo,tio.o Carnes 

V CITIZEN COMMENTS FROM FLOOR: 



To Community Banks: We request to have Lynn McNitt, Kati~ Elkins, Jerry Johnson, 
Hector Gomez and Jordan Kaminski approved as signers for Lake Fork Health Services 
District accounts. 

Vllll- Adlfoum 
Mee1lln:g is; a:dijoumedl at I 0: 14 a.m. Next meeting will be on Tuesday, September 27, 2022 a.it approximately 
8:3'0 a.m .. rn th Zdkr Wellness & Education Center in the Mosley Health Care Complex. 

9-ar-Ji~ 

! Date 

(R'ecord1ing Secr.etarry) Date 


