
LAKE FORK HEALTH SERVICE DISTR CT 
BOARD OF DIRECTORS- REGULAR MONTHL ' MEETIJNG 

1ro:da.y'1si Ji)'aie is> Tuesday, July, 26 2022. 
F ... lflre 11egmil\nrlilif©1illlllhiTiY meeting: of the Lake Fork Health Service District was called to o der by Lynn McMtt at 8::38 <aJmiL. 

J!!6R'o:ID Calf.:: Tum aJllttmdiance were board members Lynn McNitt, Jerry Johnson an Hector Gomez. Katie JEalkiimrs is 
~a A]S'@~mtwere Rachel Moore, Bob Downs, Bill Gattis, and Bernie styniak,, Ma11irrdaMrcD0>mill.r<ll 
ffi; tillre: ll~1ndliimig; ge'C1t'e.i!ary 

Eb'a:ndl ()1(]1)1recfo;n:: 

P.r.esfd1~ ILymll McNitt 
"W'ic-e..Pr.esident:JerryJohnson 
S'lm.~ty:: IH'€'¢W Gomez 
11'rreisu:r-~ Kaifo Elkins; 
B"b-awdl M.em&er: 

A. .m:~ecmiv~ Director Report 

1. Financials-
ai.. Jlm1e Financials & Patient Counts 

Dental Patient Counts 

2021 2022 

June 49 49 

Medical Patient Counts 

2021 2022 

June 451 332 

1i"©1!alli ID'ernal Inco111e is down almost $15 ,000. Total Patient Services Rev nue is down $4t,00'(i) fflrom lOO.U .. 
~ p,nrof"rt is down $55,000. Total computer is down almost $12,000. T tal Contract l:allmr iis 1lllJP $5,,®'.ID'@ 
nlll\l11Jl11 ~aJS1t year and will continue to increase as we have our locum ten ens rovider and Jessi~ llile~pimi.g. 'l<@'tall 
Dtires;alftl'dl Subscriptions is also up $5,000 from 2021. Personnel Expense are up over $10:,00'(i) arird w:e~lil 
s-e~ ~IOOit iincrea:se mo1'.e as we look at increasing pay. Total Supp lies is up lmost $~000 d~pite 1tllire ipriioo 
siloopg Susan does. At this time sometimes she does not have an optio to pay a lower ra'.~ ;as ilre'fil'il'S a'tfe 
if~e'll11tlly bax~ko'rcfored and or out of stock. She also has limits to how m y per item she~ 10N101· iillil a giiwi1l 
e'a111elrdlmrye-a'r o'r quarter. Total Waste Management is up almost $6,000. - otal Other fuoome iis 1lllJPjj~t10w.et 
$29licrtJ@. 

2. Bu-si11es·s: Development-

3. <C'mnmmdty Relatfons-

4. R'ers-01111ef,... 
at TJipdate on PA/NP position: Rachel has posted in Gunnison pape , no new refemtlls 10n 1tJJ;re <CIR.lllrC ]Wh> 

E:r€5aird. 
!hi. Review F AMLI memo sent from attorney; this item was tabled nd will he discoussed 1tllira1t11lhe ®"'1 

BOD meeting 
e:. Security update: Rachel has an appointment with Stone Security referred by LUGS iI1lil11Jn:s-dlay., .Jrmilly 

2st11~ Peak has not gotten back to set the appointment. 
di.. Discuss; Policy and Procedures review 

L OPERATIONSl-18 
ii. ADMIN 4, 12 & 18 update: after review by our attome s their suggestiom alftl. rooml1l!ren1ts::'4-

-we are not required to update consent forms annually; l ;.Rachel fuund a generic l!111l~ · 



definitkm to use for •abandonment', a third party is recom ' ended whe:n (li'Oiilftlg :a ff.a-o-e 1t0 if®'.€ 
0'1' ph011e call termination, recording is NOT recommende"; 18~ mool ~1uli ~til'ei1ltall 
reimbursement rates will be increased to reflect current pri 1es 

I 

I 

5~ SDA.1.Uan:mdReview- Chapter XVI- Dissolution of a District (Paraphras ) Dissolutironmaylbeii11ilii1tii'ai're'Mllily 
11Ilre BO]) (majority; file a Petition for Dissolution with the District Court h ~ingjurisdrction ioff1tllre ~ 
dli51!lriicit},, hy the Electors (file an application with the BOD), by Municipali or Regionall S'erviioeAll!l1llit(!1riittY 
{s11drnmtmg: ai cash bond of $300 to the BOD with the dissolution applicafr n). There are requirements ffc:iff1tlhe 
F'e11iitlfow for Dissolution, a District Court Hearing, and a Dissolution Electi n. DOLA cai111. a1J.sCll iilliliiltiialte <a 

clliissm1Jla1fion by providing notice to a special district if the District has no ou tanding debt &ild !has :Jfaiiaed 1tID 

mee1t requirements. No dissolution is effective until a certified copy of the istrict Oourfs lfiillirall O.ruller@ff 
IDr5s-oiEl!ll!ion is recorded in each county in which the District is located. 

B. &a'lmll Me1imibe1CS Report­
ai.. Lym 
ll>i. J1~ 
e:. Ka11i'e 
<!IL JH!ec-;tor, 

C. Medical Director Reoort- We have 2 PRN providers that have been workin out great. S:proke wii'ti'lil IMliit!heJiije 
IHranrtdlimig wllr@ is:: an a'ttorney from Denver. She works with several health organi ·. tions. :She ii:s wiilllliing ft(!) •e-aik 
wii~fi11 ID1r .. <i:ta'ti1iis; mon'thly regarding the OPlOD Reduction Initiative and she is . ing to do lliiis jpro-lim'liWJ.. Uiic'lwllle 
1Hfai1cllfamg sl\llgge'Ste'd that we s1art with community education before approachin it as an intliviiild ip'alii~'t 
iir:ttleirMfomt 

D. JiJ'eumft Director-

E. S'timttegic: Planning Update-

at. W01lksiir©]li 111rpdlate- Bernie has a draft and will get with Jerry and Rachel soon. 

ti».. Hreailitlllli !Faifur:: iis; scheduled for Sept. 241h; Rachel will begin planning in the next couple .of weeks as Wfuiis wiillO 
~ co11mmmmity volunteers and have many moving parts 

F. A\ny atfter items-
at · l\Jlwcllaii!e 0n snow mitigation work: Rachel has re-posted the ad on the L · Locals FB ]p'age <antll ii1t: iis ltlllll11llliliiti\g 

Vlill 111lre Silver Wo'tld newspaper 
lb\. ~1!a11.r Un~ $2500 start-up fee & $500 per month; Dan mentioned we ma: want ro haw re-dil.!llflr~rrc,y ;gs 

Jlllf©r,e Pe'@'Pfo begin to use the service; currently paying CenturyLink $9 and Simply B'roa'dlOOwrd ~ ~1 
i'lilte1rllfet se:rvice1 several interruptions per month that set off the alarm s · tem and ver,y llii1titlle ~lh>illii11;f ii:tiJ. 
tllre E."'MS <S'ffke. Rachel has also mentioned this to our new Network Sp' ~ialist so he' oo.1fil lbe ~1fil.1tlhe ll~ 
IlreDpi witb dis-cus:sions to improve internet services at the clinic and fort e EOC, 

&,.. <C'arrsid'er any updates to and approvals of the meeting agenda: Remove age da item B~ FAIMIJLll ~~W>n.. 

Mo1!ion:: Jiemry Johnson 
S'e'c-orrdl:: JH!e"C'1t01i Gomez 
Vate:: Allll vmlte yes:. 
Moilioll!:: M.(Oltfon carried 



~' <Ch>n'Si'dleitapvrc:waf of Operations :Polig: revisions: Approved with revisfons 
M01lim11:: H'€'~'1!@!<'" Gomez 
~tm't>n'di:: Jlewy folrnso'rt 
Vo'te: Allll ~©tit yeg. 
M.otion:: M1Ditfo'ftf carried 

C, Consider approval of Minutes from prior board meetings 06/28/2022: 
lMiotion:]emryJohnson 
Sec-0ndl:: lHfutor Gomez 
Vo1'e:: Allll w@te yes. 
Motion: M(\)1\fon carried 

W .. Cl1DZEN COMMENTS FROM FLOOR: 

WmL. Adifoom 
M~iir.ug; r,g; a:fil!f,©llilfllll'e'"di at 9~52 a.m, Ne--xt meeting will be on Tuesday, August 23, 2022 a appro~im~[y 8::3® <aJllftl .• iiifti fu 

' Z'~ll~'lf W'efilltires-s: & E'dilltcatfon Ce11ter in the Mosley Health Care Complex. 

Date 


